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MEMORANDUM FOR: Diresctor ot Logistics

SUBJECT: Proposed Book Messsges re ODUNIT's Support.

1. The attuched book messages are proposed to notify and
explain to appropriate field activities the essential features of
ODURIT's new concept of handling all support to the Agency. This 25X1A6¢C

nev concept suparcedes [ avd aiso includes facets not presently
contained in &a .25X1A6C

2. ' Since ODUNIT Headguarters i1s currently making distribution
of their instructicis to major commmnds concerned, & special meeting
of all interested mrties in DDP and DDS has besn called on
6 Hovember 1956 at 1430 in Room 1402, I Building, to effect the
coordination reguirad to notify field activities concerning this
matier as soon as practicable. At this meeting, it is proposed theat
the following be ac:complished:

(2, Presentation and discussion of pertinent aspects of
tho-pevw instmctions.

{b) Discussion sud coordimatsion of the attached book

mossages as well ag formulatior of a list of appropriate
addresgeni.

25X1A9%9a

Special Support Assistsnt
1o the
Deputy Director (Support)

Deciassifis
“Glass. Changed Ys:
Auth.: MR 70-2
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PROPOSED CABLE

1. FYI ONLY ODUNIT HQ IS CURRENTLY DISIRIBUTING TO MAJOR
COMMANDS INSTRUCTIONS SUWRGEDING- DISPATCH FCLLOWS 25X1A6¢
OUTLINING BASIC ASFECTS.

2., FIELD ACTIVITIES SHOULD NOT INITIATE ON OWH VOLITION
ANY DISCUSSION WITH ODUNIT REPRESENTATIVES RE THIS MATTER SINCE
RESPONSIBILITY ODUNIT MAJOR COMMANDS TO EVALUATE THEIR PRESENT
PROCEDURES AND CONTACT KUBARK FIELD REPRESENTATIVES AT AFPRO-

PRIATE LEVEL ON ANY BASIC CHANGES RESULTING THEREFROM.
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PROPOSED BOOR DISPATCH

1. ODUNIT Beedquarters has issued instructions to its major
commands which will ultimately superceds [ «1d result in certatn 25x1A6c
changes in GDUNIT's internal proceduree for providing support to
KUBARK activities. These changes may or may not affect the standard
suppart procedures spd liaisen praétiou preccntly in effect between
KUBARK and CDURIT ficld activities dependent upon an evaluation of
local factarz by the ODUNIT msjor command concernsd. Thers will,
hovever, be no fundawental change in the type aund extent of basic
support available to KUBARK activities from CGDUNI? sources.
2. Since ODUNIT Headquarters views these instructions as strictly
interpal implementation of a general agreement to support KUBARK to the
) extent of GDUNIT capabilities, the past practics of autlorizing copies
2oRIA of the ODUNIT Headquarters instructions for disseminaticn to KUBARK
£1014 activities bas been discontinued.
3. Sslient aspects of thess instructions vhich might affect KUBARK
field activities ere the following:
a. The stress placed on ell espects of securiiy as well as
plausible denial in hendling KUBARK support.
b. The emphasis on KUBARK's high priority for support.
e¢. The suggestion that each major commend establish a
spscial staff focal point for eny reguired coordination of KUBARK
support matters as well as a t:lgir:; system of liaison contact parti-
cularly in suberdinate units,
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4. A spectal procedure for handling commmications in GDUNTT
channels which relate to KUBARK support.

In addition, special annexes on persounel, logistics, medicel, and
comptrolier procedural matters are inciuded in the instructions.

4., The foregotng is for information purposes caly and should not be
considered as a hasis for initiating contact with any QDUNIT representatives
on possible revisions contemplated in the presently-estiabliched method of
operation. If any changes affecting KUBARK Pield ectivities in a given
comzand area are to be instituted, lateral contact with n KUBARK repre-
eentative should be initiated by an COUNIT Tepresentative at the sppropriste
level and required coordination effected.

5+ It 18 requested that appropriate KUBARK elements in your area
of jurisdtction be notified of the foregoing. It is further requested thet
Beadquarters continue to be advised of any substantive problems encountered
88 & result of ilmplementation of the QDUNIT Hesdquarters instructions,
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